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In order to find the best solution to the public sector's
requirements, it is necessary to concentrate on defi-
ning the project at its very inception, particularly in the
case of pilot projects where practical experience in
project implementation is lacking, the ideal form of
which is an active dialogue (whether formalised or not)
between the public and private sectors. The objective
of this kind of dialogue is to find a way of crystallising
the *abstract requirements” of the public ssctor while
avoiding formalities such as the procedural process in
respect of selection of a given solution. For this reason,
the selection process should be neutral as regards the
project's goals and should not limit possible alternative
solutions. In this respect, actual experience with the
new regulations goveming the awarding of public con-
tracts and concessions indicates that the selection of
a private partner according to these new nules may not
be as neutral as might be desired, which may lead to
complications and unwelcome delays in the implemen-
tation of PPP projects.

In this regard it is necessary to emphasise that the
award of a public contract on the one hand and a
concession on the other are merely two different routes
leading to the implementation of a PPP and that PPP
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ported different procedures for public contracts and
concessions (represented by the Ministry for Regional
Developrment). The second viewpoint found its way into
the Concession Bill which was presanted to legislators
far approval, the reasoning munning that significant
special features of concessions necessitate the creati-
on of the free-standing and self-contained institution of
concession contracts, including the manner in which
they will be awarded. From a theoretical point of view
such independent regulation can undoubtedly be justi-
fizd, however, in a practical sense this route is distinct-
ly unhelpful with regard to the usual principles of
implementing PPP projects.

From the point of view of the procuring authority, it is
necessary to bear in mind that in PPP projects the pro-
curing authonty defines its “abstract requirements', which
are then crystallised by the private sector into the best
solution. The exstence of two award procedures, one for
public confracts and one for concassions, however, for-
ces the procunng authority to anticipate in the initial
phase of project development the method for fulfiling its
abstract requirements and thus partially crystallise them
itsef.
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